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Our Mission 
 

We foster, through swimming and diving, citizens that will make a positive impact in society 
by building a value system that leads to high levels of leadership and success both inside and 

outside the realm of swimming. 
 

Our Vision 
 

A national and state model of excellence established through hard-work, dedication, 
and character development. 

 
Introduction to KHS Swimming and Diving 
 
Participation and inclusion in the swim/dive program at KHS is a privilege and an honor that is earned 
and maintained through hard work and commitment in all facets of your life. Please be advised that all 
school and district behavioral expectations are in effect (via the HISD athletic policies you are required 
to sign), as well as the specific swimming /diving program rules stated in this packet. Our guidelines 
must, and will be, followed at all times. While you are a member of this team, you must always keep in 
mind that you not only represent KHS, but also the community, your family, and your teammates. Once 
again, you are a part of a very select group of athletes.  You should be very proud of your association 
with this program. You have earned your status as a member of the KHS swimming and diving family. 
Be proud to be part of our TEAM! 
 
KHS has a very long history of success in swimming and diving. The rules that follow go well beyond 
school and district policies. They are intended to ensure fairness and proper behavior for all athletes 
wishing to participate in the program.  These rules have been established in an effort that only the 
deserving student-athletes will represent KHS in competition. 
 
Attitude – IS EVERYTHING!! 
 

• Be a great teammate first and foremost 
• Be respectful to everyone 

• Always display excellence in sportsmanship. 

• Be on time “MUSTANG TIME”  
• Develop and monitor short and long-term goals 

 Strive to be your best self every single day 

 Displaying fits of temper, use of profane and/or vulgar language, or demonstrating lack of self-
control is strictly prohibited 

 Be gracious in defeat and modest in victory. 

 Demonstrate appropriate classroom conduct toward teachers, administrators, and all other 
students. 
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Grades 
 
UIL eligibility calendar is located on the Swimming and Diving website under the documents. 
 
We believe that our main responsibility as your coaches is to ensure your academic success. While an 
athlete may be eligible to participate, if we are aware of severe academic issues, we may not permit that 
athlete to swim in a meet or travel with the team to an away meet.  
 
To be successful in this program you must realize that you are a student-athlete, meaning the athlete 
must be able to balance school and athletics.  By this, we mean being at practice each and every day, all 
while maintaining good grades.  The coaches will check grades and conference with the athlete if 
needed.  If an athlete is consistently having problems with grades, or has to be held from traveling 
and/or practices due to grades, s/he could be removed from the swim team to focus on academics.  If 
you stay on top of your work at school, there is no reason that you cannot devote your time to 
swimming before and or after school each day. “I have lots of homework” or “I was watching  <fill in 
the blank>” is never an excuse for missing practice. 
 
It is your responsibility to talk with each teacher about work that will be missed BEFORE you miss school 
for a meet. It is always best to turn in assignments early that will be due on the day of a meet.  
 
You have chosen to participate in swimming, which is also a class where you receive a numerical grade 
and receive a physical education credit. There are two factors that can negatively affect your grade. 
They are: 
 

 Failure to bring equipment – this includes swimsuits, goggles, snorkels, required team 
shorts, required team shirts, and athletic shoes. Failure to bring your equipment will 
result in a verbal warning for the first offense. The second offense, and every offense 
after that, will result in points and/or conduct being deducted from your grade. 

 

 Excessive absences – absences could directly affect your participation grade as well. 
Points will be deducted from your grade if you continually miss practice and or 
competitions.  
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Attendance policy 
 
August 19 until 10 days before start of District meet (This includes holiday training).   

A practice missed for any reason will count as an unexcused absence.  
4 absences = next meet suspension 
6 absences (2 additional) = next meet suspension 
8 absences (2 additional) = dismissal from program 
Every 2 tutoring sessions (without returning to training) = 1 absence 

 
10 days before start of district meet until last day of the State Meet. 

Each unexcused absence will result in removal from future competition. 
 
The only way for a practice to become excused unless prior approval is granted by the coaches 
is with a note from the doctor, or documentation of an official college visit junior or senior year.  
A phone call, email, text message, or verbal communication will not be allowed to clear an 
unexcused absence.  Doctor’s note must be turned in no later than the day when the athlete 
returns.  It will be the responsibility of the athlete to turn in the doctor’s note to a coach. 
 
If you are absent on the day of a meet, and do not inform a coach, we will assume that you are too ill to 
participate in the meet. However, if you know that you are not going to be present that day, or part of 
the day, and you let us know beforehand via email or phone call, your participation in the meet will be 
allowed.  Please, do not be absent the day of a meet. 
 
COMMUNICATION is the key! We realize that extenuating circumstances sometimes occur, all we ask is 
that you keep us informed whether it is through e-mail or by phone.  We are reasonable and the above 
should not happen if you are taking the proper measures to communicate. 
 

Tutoring/Make up testing 
 
It is EXPECTED and REQUIRED that you will attend tutoring or make-ups during ONE-lunch or opposite 
your scheduled practice.  
 
Tutoring and make-up testing does not excuse you from practice. You must be at practice unless you 
have pre-arranged times with the coaches.  This means bringing a completed tutoring form typed and 
printed from the team website AND emailing BOTH coaches about your intent to go to tutoring or 
make up testing. 
 
No tutoring/make up form = no missed practice for tutoring/make ups. 
 
Please refer to the attendance policy regarding tutoring. 
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School Conduct 
 
Students are expected to maintain satisfactory (S) or better behavior in all classes.   
If a teacher contacts us about poor behavior in their class you will be disciplined in a manner that we 
feel is adequate and fair to the situation. Otherwise the following guidelines will apply: 
  

1st offense – student-athlete warning and contact a parent. 
 2nd offense – student-athlete removed from next meet. 
 3rd offense – exclusion from meets for the remainder of school year, as per coaches’ discretion. 
 
Conduct grades on progress reports and report cards will be monitored.  If student-athlete receives an 
“N” or a “U” on their progress report and/or report card it will be treated as a contact from a teacher 
regarding your behavior in class.  For example: If you have already received a warning and then get an 
“N” on your progress report, then that will be viewed as your 2nd violation. 
 
Conduct grades are cumulative for all classes and reset at the semester. 
 
D-Hall 
3 D-Halls in one semester will result in suspension from the next meet.  Each D-Hall after 3 will result in 
another meet suspension for each occurrence.  It is the responsibility of the athlete to inform the coach 
of their assignment to D-Hall as soon as it is assigned. 
 
Saturday Class (or Thursday) 
First Saturday class will result in suspension from the next meet. A Second Saturday class will result in a 
suspension from the next 2 meets. A third Saturday class will result in your removal from the team.  
These will accumulate throughout the entire school year. Not by semester. It is the responsibility of the 
athlete to inform the coach of their assignment to Saturday and/or Thursday Class as soon as it is 
assigned.  Failure to notify coach will result in an additional 1 meet suspension. 
  
Major violations of school policy or insubordination in the classroom that result in placement in the long 
term alternative center or in-school suspension, or other major classifications of discipline, will result in 
removal from the team on the first offense. 
 
Keep in mind at all times who and what you represent as a member of this team.  It is a great 
responsibility and it should never be taken lightly. 
 

 
Meets 
 
Meets are mandatory and participation is expected part of your commitment.  If you are unable to 
participate you MUST contact BOTH coaches (swimmers: Robinson & Quindt; divers: James &Robinson) 
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via email, remind, or phone with your reason(s).  If you fail to contact both coaches, you will be 
automatically suspended for next competition. 
 

 
Meet and Practice Conduct 
 
If any person (this includes school personnel, athletes, and parents) informs us of improper behavior, we 
will deal with you personally.  Improper conduct and/or repeated offenses may result in a Behavior 
Contract.   
 
Cheating, loud swearing, goggle throwing, fighting, or any other instances of violent and unacceptable 
behavior will not be tolerated. These offenses will be dealt with in the severest of manner, up to and 
including removal from the team on the first offense, and you may not be allowed the future 
opportunity of rejoining the team. 
 
This code of conduct applies every day. If we are informed of improper behavior on a weekend, holiday, 
or over the summer, we will deal with you in equity. You represent the team year- round and you will 
not be allowed to cast a bad light on the program just because school is not in session.  
 
Failure to maintain and/or display appropriate behavior will lead to a Behavior Contract. 
 
Remember, we represent our TEAM daily everywhere we go through the decisions we make.   
 

Practice 
 
Practice days are Monday through Friday before (Varsity) or after school (JV), depending on which squad 
(JV or Varsity) that you make.  If you are unable to swim, you are expected to do a dryland workout.  Not 
swimming or doing dryland will result in a DNP (did not participate), which is the same as an absence 
and will be tallied as such.   
 
Holiday Practices are mandatory.  Please make every effort to plan vacations around the listed break.  If 
there are any uncontrollable conflicts, arrangements must be made to swim with an outside club or 
team. 
 
If there is an extenuating circumstance that causes you to miss practice, you must let the coaches know 
the reason for the absence in writing (email is acceptable) in advance.  If you miss and do not let the 
coaches know this may result in a disciplinary action, which may include a one meet suspension.   
 
MUSTANG TIME (If you’re early, you’re on time!  If you are on time, you’re late! If you’re late it is 
either push-ups or weight belt!) 
 
Being on time means properly being dressed in team attire (school colors), having your needed 
equipment, and ready to begin by the designated time.   
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Athletes that require the use of an inhaler MUST turn in the inhaler to the coaches to maintain on deck.  
Athletes may continue to carry their own inhaler, but are not required. 
 
We will take care of practice as if we are taking care of business.  During dry-land exercises there will be 
no studying, doing homework or using a cell phone/iPod/MP3 players unless instructed.  In addition, 
these items are PROHIBITED during any team meetings.  These will be confiscated and there will be 
consequences.  
 
Swimmers and divers must ask permission to get out or to go to the locker room during practice.  If you 
are given permission, then you are expected to take care of your business and return to practice quickly.   
 
If you have a job, you may not miss practice for work.  No exceptions.  
 
If you must miss a day(s) of practice, please inform both coaches (preferably in writing or email) prior to 
the practice(s) to be missed, as to when and why you cannot participate.  Please refer back to the 
attendance policy as it relates to excessive absences. 
 
There is to be no use of energy drinks on the pool deck or in the locker rooms. 
 

 
Injury Protocol 
 
If there is an injury that occurs at school, the athlete will report to the training staff immediately.  
Training staff will determine course of action and treatment(s).  If trainer recommends morning and/or 
afternoon treatments, athlete must follow their protocols.  If athlete requires a doctor’s visit, athlete 
must bring in a note from the doctor to the training staff before being cleared to return to practice 
and/or competition. The note from the doctor must contain what the athlete may and may not do and 
for how long.  Failure to follow protocol will be taken as insubordination.  
 
If athlete sustains an injury outside of school and must been seen by a doctor, the athlete will need to 
turn in documentation to the training staff.  The note from the doctor must contain what the athlete 
may and may not do and for how long.  Athletes will still need to check in daily with the training staff 
until a note has been turned in to the trainer clearing them for practice and/or competitions.  Failure to 
follow protocol will be taken as insubordination. 
 
Athletes sustaining a concussion will be required to follow the UIL Policies.  Please refer to “University 
Interscholastic League Implementation Information for Chapter 38, Sub Chapter D of the Texas 
Education Code”. (http://www.uiltexas.org/files/health/UIL_HB2038_Information_edited.pdf). Also 
refer to “Frequently Asked Questions and Resources Document Regarding Implementation of House Bill 
2038 ~ Natasha's Law, Texas Education Code, Chapter 38, Subchapter D. Prevention, Treatment, and 
Oversight of Concussions Affecting Student Athletes” (http://www.uiltexas.org/files/health/UIL-CMP-

http://www.uiltexas.org/files/health/UIL_HB2038_Information_edited.pdf
http://www.uiltexas.org/files/health/UIL-CMP-FAQ-Resources.pdf
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FAQ-Resources.pdf).  Failure to follow protocol will be taken as insubordination and athlete may be 
dismissed from the team. 

  
 
Team Expectations 
 
Punctuality will be stressed for all meetings, practices, and meets. Eight things to help with being 
punctual: 

1. Own up to problem 
2. Redefine punctuality as a matter of integrity 
3. Start taking note of the benefits of being on time 
4. Learn to make your needs known and don’t rebel against something you freely chose 

yourself 
5. See yourself as part of a team 
6. Work on your powers of concentration 
7. Always shoot to arrive 15 minutes early – MUSTANG TIME 
8. Leave important items by the door (at home) 

 
Athletes will “shave” for their championship meet. 

 Championship meet will be determined by coach. 

 Girls are expected to stop shaving after Homecoming, preferably prior. 
 

 
On meet days all athletes WILL wear their designated NAVY BLUE Kingwood Swimming and Diving t-
shirt unless directed otherwise.  First infraction will result in a warning.  Each infraction after the 
warning will result in not participating in that meet.  Once at the competition site athletes may wear 
any Kingwood Swimming and Diving shirt of their choice unless otherwise directed. 
 
Always wear your TEAM suit (navy, brand of choice), TEAM cap, and TEAM warm-ups – EVERYONE, 
including managers, divers, swimmers, and coaches. We even ask KHS families to support us by wearing 
a team shirt. We want everyone to look the part and be supportive of our TEAM. 
 
Athletes that require the use of an inhaler MUST turn in the inhaler to the coaching staff.  You are 
allowed to carry your own inhaler, but we MUST have one as well. 
 
Walk into the pool area together – EVERYONE AS A TEAM, led by our seniors.   
 
Leave your gear in our designated TEAM area – this is your TEAM fortress. 
Your team equipment (bags, warm-ups, parkas) are only to be used for team meets. 
If you are caught wearing and/or using your team equipment in the community or school, then 
equipment will be taken away. 

http://www.uiltexas.org/files/health/UIL-CMP-FAQ-Resources.pdf
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Stretch as a TEAM. TEAM stretching should be practiced daily and seniors should lead stretching. This 
should be a place where the other team can see you and become aware of your presence. 
 
Warm-up as a TEAM and do what is expected of you during warm-ups. Insufficient warm-ups not only 
harm you, they harm your TEAM’s chances of a successful meet. Always cheer together as a TEAM and 
your TEAMMATES before, during, and after the meet.  
 
Upon conclusion of the competition all athletes will stay in the team area.  Team warm-down should be 
expected unless told otherwise. No one is allowed to board the bus before the coaches.  The coach will 
be the first one to board the bus.  Failure to follow may result in discipline write up for being out of 
designated area.  No one may leave the competition site until the coaches have released the athletes. 
 
Hazing/Bullying 
 
Please refer to the Humble ISD board policies and student handbook regarding Hazing/Bullying. 
 
Freshman kidnapping is not allowed.  Violation of this will result in immediate and indefinite suspension 
from the swimming and diving program based on the athletic counsel recommendation. 
 

Social Media 
 
Athletes who have a social media presence must maintain a profile that does not display the 
values that would bring attention to outside parties.  Conversation and banter must be 
appropriate for a school setting.  If an athlete bullies another person on social media, they will 
be dealt consequences that are in line to bullying. A meet suspension will result if a teammate 
is lashing out on social media to their teammates if proven and substantiated.  The best 
practice is to either A) maintain a very limited social media presence and/or B) Never engage 
into any negative or demeaning conversations. 

 
Lettering 
 
Athlete must be in good standing with the program and be either an individual top 8 finisher at 
the district meet or on a relay that is a district champion.  Managers will earn a letter at the 
coach’s discretion.  All lettering will be the ultimate decision of the coaches. 
 

 
Quitting the team 
 
We follow the Humble ISD policy that you have electronically submitted via RankOne.   
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Facilities  
It’s my pool too! Your teammates worked hard at our pool clean-up day to make the pool area spotless 
and we want to keep it looking as fresh and clean as possible. There will be no food and drink allowed in 
the pool area (this includes the locker rooms), with the exception of water, and we ask that all athletes 
contribute to the cleanliness of the locker rooms and other common areas. 
 
All eating will occur outside the pool area before, during, and after school.   If you are eating food, you 
are cleaning up after yourself.   
 
There is to be no consumption of energy drinks in the pool area (this includes the foyer, hallway, and 
locker rooms). 
 
We have had issues with insects and rodents in the past, and we want to do our best to prevent that 
problem from occurring again. 
 
Also, every athlete has a locker that locks. First and foremost, discourage your student from bringing 
anything to school that is irreplaceable, whether it be jewelry, cell phones, iPods, iPads, or cameras. All 
equipment and personal items must be kept in your locked locker and off the ground. Not only is this 
showing respect for our facility, we are preventing injuries from occurring. 
 
All locker rooms have had problems with theft in the past, and again, the best solution to this problem is 
prevention. This is a reminder to lock your lockers!  
 
If the pool doors are locked, that means stay out until they are unlocked.  This does not mean track 
down an administrator or custodian to unlock the pool.  If you think you will need something, put it in 
your school locker. 

 
Earring/Piercing Policy 
Athletes in Humble ISD are required to remove their earrings for BOTH PRACTICES and COMPETITION.  
Other body piercings are prohibited by Humble ISD athletics.  If a new piercing is present, athletes must 
cover with tape until they can be removed.  Please see athletic policies for more details. 
 

Equipment 
All athletes are required to have the following items at practice every day: 
Required Team Shorts 
Required Team T-shirts 
Running/athletic shoes 
Practice suits 
Goggles 
Snorkels (Varsity) 
Swim caps (KHS colors only) 
Water bottle 
----------------------------------------------------end of policies---------------------------------------------------------- 
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Summary and Signatures  
 
Our objective is to partner with you to provide an opportunity to develop a value system that fosters success inside 
and outside of the pool. If you have any concerns with adhering to the Kingwood High School Swimming and Diving 
policies in combination of the Humble ISD student-athlete policies, please let us know and we will privately discuss. 
We are a team and a family, so let’s all work together to reach our goals and persevere through any adversity we 
might come to face. It is an honor 
 
Sincerely, 
 
 
Mike Robinson, Brad Quindt, and Justin James 
Kingwood High School 
 
 
 
I will abide by the rules and policies in this document and in the HISD student and athletic manual. 
 
 
 
___________________________                             _____________________________ 
      Printed Student Name                                                          Printed Parent Name 
 
___________________________                             _____________________________ 
      Student Signature                                                                         Parent Signature 
 
_________________              _________________ 
             Date                Date 

 
 
 


